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January 2018

Action Name of the action Performed activities
Al. PROCUREMENTS, - Relationship with the italian authorities for the installation
PERMISSIONS AND of the second prototype

PRELIMINARY DESIGN OF
THE PILOT PLANT

B1. COMBUSTION AND - Continuos tests on the first prototype
FERTILIZER UNITS - Delivery of second prototype plant’'s components
PROTOTYPES ASSEMBLY

AND TEST

B2 B2. PILOT PLANT ASSEMBLY - Review of design for the installation of the Pilot plant
AND FINE TUNING AT REND
FACILITY

C1. PROJECT PERFORMANCE - Preliminar activities for LCA Analysis

INDICATOR MONITORING - Review of KPI
AND LCA
D1. DISSEMINATION - Website update
MATERIALS AND TOOLS - Start April's event planning
D2 D2. NETWORKING - Follow up with contacts for the EUAB
ACTIVITIES

E1. PROJECT MANAGEMENT - Monitoring and coordinating activities
AND MONITORING BY 3PENG

m
N

E2. PROCUREMENTS - Purchase orders for the second prototype plant
MANAGEMENT - Delivery of second prototype plant's components
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